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86% of participants of the October 2022 class were awarded a 
course certificate

1  Excludes drop outs due to illness in the first two weeks of the training (n=2)
Source: Course completion data

Percentage of participants1

PROGRAM COMPLETION RATE BEST PRACTICES FOR RESEARCH INSTITUTIONS 

The following best practices during the sign-up process and during 
the class supported high completion rate:

1. Sharing of participant information presentation as part of the 
course announcement and directing participant to the FAQ on 
the course website

2. Informal information session with interested participants to 
allow them to ask questions before signing up

3. Submission of a motivational statement as part of registration

4. Selection of participants with good track record of attending 
trainings and workshops they signed up for

5. Immediate follow-up by coordination office if participants miss 
sessions or fall behind

6. Missing Q&A sessions requires note from doctor or supervisor to 
qualify for credits

86%
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Participants already implemented the majority of tools and 
techniques during the course of the program

Source: Course completion data, Zoom video conference recordings and transcripts

percent of Fast Forward tools and techniques 
were implemented by participants over the 
course of the program compared with 16% in 
traditional workshop formats

contributions by participants and tutors 
on average each week across in the two 
Live Q&A sessions – no open questions 
remained at the end of each session

I’m most proud of that I got started on
stuff that I really have been procrastinating
for a while. I always feel really good when I
can check things of the procrastination list,
and now I also gained some more insights in
why I keep doing it!85

40
I am super proud that I started this. I

though that i am productive but i was not as i
thought. This helped me to see that i have so
much more potential and need to learn and
be open for new learnings!

I have learned the most critical skills of
productivity and applied them in my projects.
I have accomplished a lot in my project since
I started this training

For the first time in my academic career, I
have clear stepping stones towards and
theorem.
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On average participants invested 2.6 hours per week to complete 
the program – 91% required less than 4 hours a week

WEEKLY TIME COMMITMENT 

2-3 hours 3-4 hours 4-5 hours 5-6 hours 6-7 hours > 7 hours1-2 hours

37%

25%

5%
2% 1% 0%

29%

Percentage of participants

Source: Course survey
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Participants found it most challenging to find the time to complete 
the workbooks – and used the tools to address the challenge

TOP 3 CHALLENGES

44

19

11

Finding the time to 
complete the workbooks

Finding the time to 
attend the Q&A Sessions

Keeping up with the 
pace of the program

Percentage of participants

Over the time that I took the Fast Forward 
course, I made a conscious effort to incorporate 
at least 1 tool suggested per module to help 
organize myself better. I have spent time fitting 
it in my schedule, reflecting timely on what 
worked and how to improve.

Source: Course survey

I found at the beginning very challenging to 
keep the routine to going the sessions and to 
complete the workbook, but with time I could go 
into the routine.

It would be less challenging to complete the 
workbooks/templates if I booked a specific time 
slot each week to do it as recommended in the 
modules.
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26-50 51-75 76-100 101-125 126-1500-25 176-200 201-225 226-250 251+151-175

Participants’ Personal Productivity Scores improved by an average 
of 38% during the course

Personal Productivity Score before and after the course

Source: The Personal Productivity Score Assessment taken in week 1 and in week 7 of the course

Week 7Week 1

+55 (40%)
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Participants valued the course structure the most, followed by the 
community, individual support and the weekly Q&A sessions

1 Tribe is our community platform where The Seminar Room is hosted
Source: Course survey

57

55

49

45

39

Course structure

Social media community 
”The Seminar Room”

Individual Support

Weekly live Q&A 
Sessions

Video lectures

Percentage of participants

FAVOURITE PROGRAM ASPECTS

I like the fact that there were people from a wide range of 
career stages, this made the discussions very interesting. I 
also liked that we could implement tools at our own pace, 
and learn from easier examples in the workbook.

Fast Forward is a very well structured course; the provided 
videos are nice and easy to follow. The best aspect is that we 
can practice the presented techniques and tools right away 
and with our own project.

Nadine and the Tutors were super helpful and supportive! 
I really liked the videos as well. The Q&A sessions were 
very well organized and essential to understand, apply 
and hopefully stick to the habits and tools.

I think Nadine was excellent with her engagement through 
the Live sessions, comments, advice and all the additional 
information (e.g. articles) that she shared. I was really 
impressed with the answers to questions given in live 
sessions and the overall structure of the course - which was 
a great model for the project management (and all the 
tools) that we were trying to achieve. 
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The favourite tools of this class were Work Breakdown Structure, 
the Vital Few and the Productive Day Planner

Source: Course survey

45

38

34

The Work Breakdown 
Structure (WBS)

The Vital Few

The Productive Day 
Planner

Percentage of participants

TOP 3 TOOLS & TECHNIQUES

The Vital Few helped me to prioritize and to sort out 
distractions instead of just working down a long to-do list 
without getting the most important stuff out of the way 
first. It even helped me to say “no” to other things, 
because I was aware of my important tasks which require 
the focus of my work.

The Work Breakdown Structure (WBS): Getting a better 
overview of my project and a better feeling for what is in 
it and what aspects need to be considered. Having this 
overview significantly decreased my stress level by giving 
more of a feeling of control.

The Productive Day Planner helped me to stay on track and 
observe myself. I realised earlier I had wasted so much of 
time, just because of not planning well in advance. Now I 
can really not stress at the end of the day seeing 
incomplete tasks, but be proud of what I have been able to 
achieve.
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Straight from The Seminar Room – The Fast Forward Community 
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Straight from The Seminar Room – The Fast Forward Community 
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Straight from The Seminar Room – The Fast Forward Community 


