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Researchgroupeader
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Suddenlytherewas aneedforachangas

Stay the
Course
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FromPaperto PitchT
WhereReviewer #BecomesyYour
Ccustomer

Dr. Daniel Amsel

Junior Research Group Leaddor Al-based morphomolecular
analysis

University Clinic Giessen-Marburg, Justus Liebig University
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OurProduct CodedNetworkSemantics

Automatic plausibility check

Integrative Diagnose nach

Molek. Analyse
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Integration of genetic
data and
automatically
generated
visualizations




CodedNetworkSemanticsr in anutshell

U 20.000 Genes

0 180tumor types (brain)

U Tables images, plotsf B
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DNA Methylation -
Pipeline

A Self-learningdatabase
A Generatesreports in seconds



Cancer Treatment
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One treatment does not work for everyone.

What helps one person may harm anothgr or even kill them!

That is why personalized medicine is a priority for hospitals, the scientific community, and the government



CNSenablespersonalizedreatment
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Timeline

Funding for the CNS
project under the
Hospital Future Act

Start of the CNS CNSsystem Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM



1. Contacwith the Entrepreneurship Cluster
Mittelhessen (ECM) — c.‘ I i I
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1. Contacwith the Entrepreneurship Cluster
Mittelhessen (ECM)

DEA

AWV

IDEENWETTBEWERB DER JLU

Guys we're signed up

. for the JLU Idea Slam!

Now how do we communicate our
software so it sounds entrepreneurial?
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Pitch-Deck:How to persuade someone in 10 minutes

ATitle

AProblem

ASolution

AProduct

AMarket

ABusiness model

ACompetitive advantage

ATraction

ATeam

ACapital requirements / Call to action
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Timeline

_ 1st Place &
Funding for the CNS  systainability Award

project under the at the JLUdeaSlam,
Hospital Future Act  Gjessen (1)

o o

Start of the CNS CNSsystem Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https:/lwww.giessenerllgemeine.de/giessen/kreativenenscherunterstuetzen92366242.html



ImageConsultingoy Jan Becker

EUPHORIA I———

SPEZIALISIERUNG

Wir sind Spezialisten mit dem Fokus
auf Performance Marketing.

Wir haben ein Ziel: Umsatzwachstum durch datengetriebene
Marketingstrategien. Wir liefern Wachstumseffizienz, auf die Du
Dich verlassen kannst.
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JLUIdeaSlam Entryto Hessenldeen
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Drei Idea Slam-Teams nehmen
am Hessen Ideen Wettbewerb
2023 teil!

Stimmt jetzt fiir sie ab, iber

den Link im Beitrag!




Preparatiorfor Hessenldeen
Theelevatorpitch

N . .
& )FLEVATOIT PITCH _ Hook 5 sec: surprise / generate attention
ol Our software cuts the time
‘ it takes to analyze genetic data Problem 10 sec: state the relevance
from hours to minutes, helping
hospitals mak di . : :
e Solution 15 sec: explain your solution
and improve patient outcomes!
Impact 10 sec: saving time
Market 10 sec: who is your customer
Call to Action 5 sec: Invite for conversation

A You get a date / business card

Imagegeneratedusing ChatGPT



Hessen Ideerzozg 1. Getnominated by University

2. Getenoughvotesto participate
3. Convince Juryface to face

o
HESSENID
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Images:Hessen Ideent Patrick Schmetzer



Timeline

_ 1st Place & 3rd place at
Funding for the CNS  systainability Award Hessenldeen

project under the at the JLUdeaSlam,  Frankfurt (2)
Hospital Future Act  Gjessen (1)

o o

Start of the CNS CNSsystem Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https:/iIwww.giessenerllgemeine.dégiesserkreative-menschenrunterstuetzen92366242.html

(2) https:/iwissenschaft.hessen.fferessefpressearchithessenideen-ehrt-hochschulgruendungsteams



Founderd-air 2023
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Tracklt
Grindungsteam
2.22m

CNS
Grindungsteam G
2.22m

Mertschuweiter
Grindungsteam 2
2.22m

Calis
Grindungsteam 7
2.22m

FAJDO
Grindungsteam 3
2.2%2m

Klag Robotics
Grindungsteam &
2.22m

Studyquick
Grindungsteam 4
2.22m

Clever Sole
Grindungsteam 9
2 22m

Spenden-Senden
Grindungsteam 5
2.22m

Strellets
Grindungsteam 10
2.22m



Founderd-air 2023

=

https:// www.gruendungsmesse
mittelhessen.de/rueckblick/archiv-2023/2023




Timeline

_ 1st Place & 3rd place at
Funding for the CNS  systainability Award Hessenldeen

project under the at the JLUdeaSlam,  Frankfurt (2)
Hospital Future Act  Gjessen (1)

<« @% >

Start of the CNS CNSsystem Interface to Startup Fair
research project launch dcPathos Giessen
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https:/iIwww.giessenerllgemeine.dégiesserkreative-menschenrunterstuetzen92366242.html

(2) https:/iwissenschaft.hessen.fferessefpressearchithessenideen-ehrt-hochschulgruendungsteams



Capital Contest Marburg 2024

VIELEN DANK!

V Audience Award

V 2 Investorsinterests

© AnnikaZinn

© Annika Zinn



Timeline

1st Place & 3rd ol Audience Award & two
Funding for the CNS ahili rd place at expressions of interest from
9 Sustainability Award  Hessenldeen

project under the at the JLUdeaSlam  Frankfurt (2) investors at the Capital
Hospital Future Act  Gjessen (1) Contest, Marburg (3)

<« @% >

Start of the CNS CNSsystem Interface to Startup Fair
research project launch dcPathos Giessen
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https:/iIwww.giessenerllgemeine.dégiesserkreative-menschenrunterstuetzen92366242.html
(2) https:/iwissenschaft.hessen.fferessefpressearchithessenideen-ehrt-hochschulgruendungsteams

(3) https:// startmiup.dé nachrichterstartmiup-capitatcontestfuenf-gruendungsteamerhalteninvestorsinterests



10 Yearsof Clinical Cancer Registration in Hegse
Anniversarjvent
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© LAKH/Manuel Maier



Timeline

Audience Award & two

expressions of interest JLUCareer Day
. 1st Place & rdplace at  from investors at the &
Funding for the CNS - systainability Award  essenideen Canital Contest Work in
project under the at the JLUdeaSIlam, Frankfurt (2) al\?lﬁburzn(g)s ' progress

Hospital Future Act  Gjessen (1)

Start of the CNS CNSsystem Interface to Startup Fair Presentation of the

research project launch dcPathos Giessen partnership between CNS

at UKGM Giessen in clinical and the Hessian Cancer

as part of routine Registry (HKR)at the

MIRACUM anniversary event of the
HKR Data Protection
Office

(1) https:/iIwww.giessenerllgemeine.dégiesserkreative-menschenrunterstuetzen92366242.html
(2) https:/iwissenschaft.hessen.fferessefpressearchithessenideen-ehrt-hochschulgruendungsteams

(3) https:// startmiup.dé nachrichterstartmiup-capitatcontestfuenf-gruendungsteamerhalteninvestorsinterests



OutlookT maybeforyous

4 Forderlinien

© Staatskanzlei / HMInD

Férderlinie 1
Machbarkeitsstudien
Gefordert werden Tatigkeiten zur Prifung der

technischen Machbarkeit eines Vorhabens im
digitalen Kontext.

© Staatskanzlei / HMinD

Forderlinie 2
Digitale Innovationsprojekte
Diese Forderlinie ist unterteilt in 2A Digitale

Produktinnovationen, 2B Digitale
Prozessinnovationen und 2C Digitale Pioniere.

© Staatskanzlei / HMInD

Férderlinie 3
Wissens- und Transferprojekte
Gefordert wird digitaler Wissens- und

Technologietransfer von Forschungsergebnissen
aus Hochschulen in die Wirtschaft.

© Staatskanzlei / HMinD

Férderlinie 4
Validierungs-/Wachstumsférderung

Diese Forderlinie ist unterteilt in 4A Validierung
und 4B Wachstum im digitalen Kontext.



