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Needs Assessment Template 

This template is designed to help tutors and teachers document the needs of learners, analyze 
potential causes of difficulties, brainstorm possible solutions, and create an actionable improvement 
plan. 

Learner Information 

• Name: ______________________________________________________________________ 
• Course:______________________________________________________________________ 
• Subject/Area of Focus: _________________________________________________________ 
• Date: _______________________________________________________________________ 

Section 1: Identified Needs 

Description of Needs/Difficulties: 

(Describe the specific challenges or areas where the learner is struggling. Be as specific as possible, 
using examples if necessary.) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Impact on Learning: 

(Explain how this need or difficulty affects the learner’s performance, engagement, or behavior.) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Section 2: Preliminary Analysis of Causes 

Possible Causes of Difficulties: 

(List preliminary ideas about why these difficulties might exist. Consider a range of factors such as 
academic, emotional, behavioral, environmental, or physical causes.) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Supporting Observations/Evidence: 

(Describe any observations or evidence that support the identified causes.) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
_________________________________________________________________________________ 
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Section 3: Brainstorming Solutions 

Potential Solutions: 

(List possible strategies, interventions, or tools that could help address the identified needs. Include 
short-term and long-term solutions.) 

1._________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

2._________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

3._________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

4._________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Section 4: Plan for Improvement 

Learning Goal(s): 

(Set clear, measurable goals that the learner should achieve within a defined timeframe.) 

1. ________________________________________________________________________________ 

2. ________________________________________________________________________________ 

3. ________________________________________________________________________________ 

Action Steps: 

(Outline specific steps to address the need, and the timeline for each step.) 

Step Action Timeline Comments 
1.    
2.    
3.    
4.    
5.    
6.    
7.    
8.    
9.    
10.    
11.    
12.    
13.    
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