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During Studies
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During PhD and Postdoc...
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Researchgroup Leader
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Suddenly there was a need for a change...
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From Paper to Pitch -
Where Reviewer #2 Becomes Your
Customer

Dr. Daniel Amsel

Junior Research Group Leader for Al-based morphomolecular
analysis

University Clinic Giessen-Marburg, Justus Liebig University
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Our Product: Coded Network Semantics
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Coded Network Semantics —in a nutshell

DNA-Pipeline

» 20.000 Genes
» 180 tumor types (brain)
» Tables, images, plots,...

DNA Methylation -
Pipeline

= Self-learning database
= (Generates reports in seconds



Cancer Treatment
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One treatment does not work for everyone.

What helps one person may harm another—or even kill them!

That is why personalized medicine is a priority for hospitals, the scientific community, and the government



CNS enables personalized treatment
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Gene-Sequencing

Intelligent Database
CNS

Personalized therapy



Timeline

Funding for the CNS
project under the
Hospital Future Act

Start of the CNS CNS system Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM



1. Contact with the Entrepreneurship Cluster
Mittelhessen (ECM) m— Gﬂ I | I
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Startup
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1. Contact with the Entrepreneurship Cluster
Mittelhessen (ECM)

DEA
SE AV

IDEENWETTBEWERB DER JLU

., Guys, we're signed up
\ for the JLU Idea Slam!

SZ Now how do we communicate our
> NN, software so it sounds entrepreneurial?
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Pitch-Deck: How to persuade someone in 10 minutes

e Title

* Problem

e Solution

* Product

* Market

* Business model

 Competitive advantage

* Traction

* Team

* Capital requirements / Call to action
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Timeline

_ 1st Place &
Fundlngforthe CNS  sustainability Award
project under the at the JLU IdeaSlam,

Hospital Future Act Giessen (1

o o

Start of the CNS CNS system Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html



Image-Consulting by Jan Becker

EUPHORIA I———

SPEZIALISIERUNG

Wir sind Spezialisten mit dem Fokus
auf Performance Marketing.

Wir haben ein Ziel: Umsatzwachstum durch datengetriebene
Marketingstrategien. Wir liefern Wachstumseffizienz, auf die Du
Dich verlassen kannst.
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JLU IdeaSlam: Entry to Hessenldeen
=Gl

GRUNDUNGSZENTRUM

Drei Idea Slam-Teams nehmen
am Hessen Ideen Wettbewerb
2023 teil!

Stimmt jetzt fiir sie ab, iber

den Link im Beitrag!




Preparation for Hessenldeen:
The elevator pitch

5 3 FLEVATOIT PITCH Hook 5 sec: surprise / generate attention
| “ Our software cuts the time ; %
it takes to analyze genetic data |\ /[ L&& = Problem 10 sec: state the relevance
from hours to minutes, helping Y
hospitals make faster diagnoses . . .
. , Solution 15 sec: explain your solution
and improve patient outcomes!

Impact 10 sec: saving time
Market 10 sec: who is your customer
Call to Action 5 sec: Invite for conversation

- You get a date / business card

Image generated using ChatGPT



Hessenldeen 2023 1. Get nominated by University

2. Get enough votes to participate
3. Convince Jury face to face

o
AHESSENID

wettbewer

Images: Hessen ldeen - Patrick Schmetzer



Timeline

1st Place & 3rd place at
Funding forthe CNS  systainability Award Hessemdeen
project under the at the JLU IdeaSlam Frankfurt (2

Hospital Future Act Giessen (1

o o

Start of the CNS CNS system Interface to
research project launch dcPathos
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

(2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams



Founders Fair 2023
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Founders Fair 2023

https://www.gruendungsmesse-
mittelhessen.de/rueckblick/archiv-2023/2023



Timeline

1st Place & 3rd place at
Funding forthe CNS  systainability Award Hessemdeen
project under the at the JLU IdeaSlam Frankfurt (2

Hospital Future Act Giessen (1

«» @% @@

Start of the CNS CNS system Interface to Startup Fair
research project launch dcPathos Giessen
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

(2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams



Capital Contest Marburg 2024

VIELEN DANK!

v" Audience Award

v’ 2 |lnvestors Interests

© Annika Zinn



Timeline

1st Place & 3rd ol . Audience Award & two
r : .
Funding forthe CNS  gystainability Award Hesli:,:riz:en expressions of mtergst from
project under the atthe JLU IdeaSlam investors at the Capital

Frankfurt (2
Hospital Future Act  Giessen (1 raniur Contest, Marburg (3)

«» @% @@

Start of the CNS CNS system Interface to Startup Fair
research project launch dcPathos Giessen
at UKGM Giessen in clinical

as part of routine

MIRACUM

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html
(2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams

(3) https://startmiup.de/nachrichten/startmiup-capital-contest-fuenf-gruendungsteams-erhalten-investors-interests



10 Years of Clinical Cancer Registration in Hesse —
Anniversary Event
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Timeline

Audience Award & two

1st Pl g expressions of interest JLU-Career Day
. strlace 3rd place at  from investors at the &
Funding forthe CNS  systainability Award Hessenldeen Capital Contest Work in
project under the at the JLU IdeaSlam Frankfurt (2 b progress
Hospital Future Act Giessen (1 Marburg (3)

Start of the CNS CNS system Interface to Startup Fair Presentation of the

research project launch dcPathos Giessen partnership between CNS

at UKGM Giessen in clinical and the Hessian Cancer

as part of routine Registry (HKR)at the

MIRACUM anniversary event of the
HKR Data Protection
Office

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html
(2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams

(3) https://startmiup.de/nachrichten/startmiup-capital-contest-fuenf-gruendungsteams-erhalten-investors-interests



Outlook — maybe for you...

4 Forderlinien

© Staatskanzlei / HMInD

Forderlinie 1
Machbarkeitsstudien

Gefordert werden Tatigkeiten zur Priifung der
technischen Machbarkeit eines Vorhabens im
digitalen Kontext.

© Staatskanzlei / HMInD

Férderlinie 3
Wissens- und Transferprojekte
Gefordert wird digitaler Wissens- und

Technologietransfer von Forschungsergebnissen
aus Hochschulen in die Wirtschaft.

© Staatskanzlei / HMinD

Forderlinie 2
Digitale Innovationsprojekte
Diese Forderlinie ist unterteilt in 2A Digitale

Produktinnovationen, 2B Digitale
Prozessinnovationen und 2C Digitale Pioniere.

© Staatskanzlei / HMIinD

Férderlinie 4
Validierungs-/Wachstumsférderung

Diese Forderlinie ist unterteilt in 4A Validierung
und 4B Wachstum im digitalen Kontext.



Outlook — maybe for you...

From science to business

Innovation ist unser Antrieb — und wir machen den Weg zur Griindung
immer einfacher. Mit dem neuen Griindungsstipendiumscheck priifst du in

wenigen Minuten, ob du die inhaltlichen und formalen Voraussetzungen fiir

eine Antragstellung im exist Griindungsstipendium erfillst. So wird aus
wissenschaftlicher Idee schneller ein tragfahiges Griindungsvorhaben —
from Science to Business.

Jetzt checken oder beantragen
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