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During Studies
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During PhD and Postdoc…
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Researchgroup Leader
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Suddenly there was a need for a change…

Image generated using ChatGPT



From Paper to Pitch – 
Where Reviewer #2 Becomes Your 

Customer

Dr. Daniel Amsel
Junior Research Group Leader for AI-based morphomolecular 

analysis
University Clinic Giessen-Marburg, Justus Liebig University
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Automatic plausibility check

Integration of genetic 
data and 

automatically 
generated 

visualizations

Our Product: Coded Network Semantics



Coded Network Semantics – in a nutshell

➢ 20.000 Genes
➢ 180 tumor types (brain)
➢ Tables, images, plots,…

▪ Self-learning database
▪ Generates reports in seconds



Cancer Treatment

What helps one person may harm another—or even kill them!
One treatment does not work for everyone.

That is why personalized medicine is a priority for hospitals, the scientific community, and the government



CNS enables personalized treatment

Gene-Sequencing

Intelligent Database
CNS

Personalized therapy



Timeline

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

2022

Funding for the CNS 
project under the 
Hospital Future Act



1. Contact with the Entrepreneurship Cluster 
Mittelhessen (ECM)

Image generated using ChatGPT



1. Contact with the Entrepreneurship Cluster 
Mittelhessen (ECM)

Image generated using ChatGPT



Pitch-Deck: How to persuade someone in 10 minutes

• Title
• Problem
• Solution
• Product
• Market
• Business model
• Competitive advantage
• Traction
• Team
• Capital requirements / Call to action



IdeaSlam 2023

© Barbara Czernek



Timeline

2022

1st Place & 
Sustainability Award 
at the JLU IdeaSlam, 
Giessen (1)

6/2023

Funding for the CNS 
project under the 
Hospital Future Act

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

  



Image-Consulting by Jan Becker



Jan: „Imagine your customer…“

Image generated using ChatGPT



JLU IdeaSlam: Entry to HessenIdeen



Preparation for HessenIdeen: 
The elevator pitch

Hook 5 sec: surprise / generate attention

Problem 10 sec: state the relevance

Solution 15 sec:  explain your solution

Impact 10 sec: saving time

Market 10 sec: who is your customer

Call to Action 5 sec: Invite for conversation

→ You get a date / business card

Image generated using ChatGPT



HessenIdeen 2023 

Images: Hessen Ideen – Patrick Schmetzer

1. Get nominated by University
2. Get enough votes to participate
3. Convince Jury face to face



Timeline

2022

1st Place & 
Sustainability Award 
at the JLU IdeaSlam, 
Giessen (1)

3rd place at 
HessenIdeen, 
Frankfurt (2)

6/2023 11/2023

Funding for the CNS 
project under the 
Hospital Future Act

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

  (2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams 



Founders Fair 2023



Founders Fair 2023

https://www.gruendungsmesse-
mittelhessen.de/rueckblick/archiv-2023/2023



Timeline

2022

1st Place & 
Sustainability Award 
at the JLU IdeaSlam, 
Giessen (1)

3rd place at 
HessenIdeen, 
Frankfurt (2)

6/2023 11/2023

Funding for the CNS 
project under the 
Hospital Future Act

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

  (2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams 

11/2023

Startup Fair
Giessen



Capital Contest Marburg 2024 

© Katrina Friese

✓ Audience Award

✓ 2 Investors Interests

© Annika Zinn

© Annika Zinn



Timeline

2022

1st Place & 
Sustainability Award 
at the JLU IdeaSlam, 
Giessen (1)

3rd place at 
HessenIdeen, 
Frankfurt (2)

6/2023 11/2023

Funding for the CNS 
project under the 
Hospital Future Act

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

  (2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams 

    (3) https://startmiup.de/nachrichten/startmiup-capital-contest-fuenf-gruendungsteams-erhalten-investors-interests

11/2023

Startup Fair
Giessen

Audience Award & two 
expressions of interest from 
investors at the Capital 
Contest, Marburg (3)

1/2024



10 Years of Clinical Cancer Registration in Hesse – 
Anniversary Event

© LÄKH/Manuel Maier



Timeline

2022

1st Place & 
Sustainability Award 
at the JLU IdeaSlam, 
Giessen (1)

3rd place at 
HessenIdeen, 
Frankfurt (2)

6/2023 11/2023

Funding for the CNS 
project under the 
Hospital Future Act

2018

Start of the CNS
research project
at UKGM Giessen 
as part of 
MIRACUM

1/2019

CNS system
launch
in clinical
routine

7/2019

Interface to
dcPathos

(1) https://www.giessener-allgemeine.de/giessen/kreative-menschen-unterstuetzen-92366242.html

  (2) https://wissenschaft.hessen.de/presse/pressearchiv/hessen-ideen-ehrt-hochschul-gruendungsteams

    (3) https://startmiup.de/nachrichten/startmiup-capital-contest-fuenf-gruendungsteams-erhalten-investors-interests

 

11/2023

Startup Fair
Giessen

Audience Award & two 
expressions of interest 

from investors at the 
Capital Contest, 

Marburg (3)

1/2024

11/2024

Presentation of the 
partnership between CNS 
and the Hessian Cancer 
Registry (HKR)at the 
anniversary event of the 
HKR Data Protection 
Office

today

JLU-Career Day
&

Work in 
progress



Outlook – maybe for you…



Outlook – maybe for you…
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